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Welcome

Welcome to The LegalTech vacation Scheme 2023! As an
attendee, you are about to be taken on a journey through
the stages of 'Problem -> Solution -> Adoption' by some of
the best speakers in the world. You will learn a new
mindset for law that constantly asks:

"Is there a better way of doing this?"
This initiative is the first programme of it's kind - together
we can change the legal industry by teaching the next
generation of lawyers to identify, frame and solve
problems in a practical way.

Click here to access the LTVS 2023:

https://www.thelegaltechvacscheme.com/
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November 2nd 2023

LegalTech Winter Party
London, 7pm - Late

)é\ Tﬁ? Q2 Join us for
N

. drinks, food and
=" A _
- networking

D,

use the code 50LS20
for 50% offl




Day 1: Problem Identification

12:30 - 12:40 Intro LS2.0

Talk 1:
12:40 - 13:00 A problem worth solving Rasmeet Charya

Talk 2: .
13:00 - 13:20 People, Process... then tech Sophie Taylor

Case Study
13:20 -13:35 Problem Framing ChatGPT: "The Amy Conroy
problem with Chat GPT"

13:35 - 13:50 Expo Booths
13:50 - 14:10 Break / 1-1 Networking
14:10 - 14:30 Talk 3 Sam Moore

What they don't teach you in law school

14:30 - 14:40 1-1 Networking
14:40 - 14:50 Demo: Mike Kenned
: ‘ AGPT Y
14:50 - 15:00 Wrap-up & activity info LS2.0
PEE nrvs
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Problem Activity - Day 1

Scenario:

Imagine you are a legal professional working in a mid-sized law firm. Your
firm is facing a significant challenge: a growing number of clients are
dissatisfied with the lengthy and convoluted legal processes, leading to a
surge in client attrition. Clients complain about unclear communication,
delays, and the overall lack of transparency in the legal services they receive.
Your firm's reputation is on the line, and innovative solutions are needed to
transform this situation.

Task 1: Empathy Mapping

e Listdown the key stakeholders: clients, lawyers, administrative staff.

e Create individual empathy maps for each stakeholder group. For each
group, jot down their needs, feelings, and behaviours based on your
understanding of their perspective.

Task 2: Problem Definition

* Analyze the empathy maps and identify recurring issues across
stakeholder groups.

e Define the core problem succinctly in 2-3 sentences. Be specific about the
problem's nature, considering both emotional and practical aspects.

Task 3: Ideation Session

e Brainstorm ideas individually without limitations. Consider both
conventional and unconventional solutions.

e Choose the top three ideas that you believe have the most potential to
address the defined problem.

e For each chosen ideaq, briefly describe how it addresses the core problem
and why you think it's viable.
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Day 2: Solution Creation

12:30 - 12:40

12:40 - 13:00

13:00 - 13:20

13:20 -13:35

13:35 - 13:50

13:50 - 14:10

14:10 - 14:30

14:30 - 14:40

14:40 - 14:50

14:50 - 15:00
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Intro

Talk 1:
UX / UI in Solution Creation

Talk 2:
Introduction to Legal Service Design

Case Study:
Solution Creation with ChatGPT: "The
problem with Chat GPT"

Expo Booths

Talk 3:
Gen Al in Law

Talk 4:
BARBRI Global & Innovation

1-1 Networking

Demo:
Validient

Wrap-up & activity info
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Problem Activity - Day 2

Scenario:

Imagine you are a legal professional working in a mid-sized law firm. Your firm is
facing a significant challenge: a growing number of clients are dissatisfied with the
lengthy and convoluted legal processes, leading to a surge in client attrition. Clients

complain about unclear communication, delays, and the overall lack of
transparency in the legal services they receive. Your firm's reputation is on the line,
and innovative solutions are needed to transform this situation.

Task 1: Ideation Refinement

e Review the three chosen ideas.

e Select one idea that you believe is the most innovative and feasible solution.

e Provide a detailed explanation of the chosen ideq, including its key features,
benefits, and how it addresses the defined problem.

Task 2: Prototyping

e Develop a basic prototype concept for the chosen solution. This can be a sketch,
diagram, or written description.

e Explain the main functionalities of the prototype and how it provides a better
experience for both clients and staff.

e Outline the expected outcome after implementing this solution.

Task 3: Feasibility Assessment

o Evaluate the feasibility of implementing the chosen solution within your firm
independently.

o Consider factors like resources, technology requirements, and legal constraints.

o Identify potential challenges and propose strategies to overcome.them.
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Day 3: Solution Adoption

12:30 - 12:35

12:35:12:50

12:50 - 13:20

13:20 -13:35

13:35 - 13:50

13:50 - 14:30

14:30 - 14:40

14:40 - 14:50

14:50 - 15:00
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Intro

Talk 1:
You've innovated, now what?

Panel 1:
But we've always done it this way...

Case Study
Solution Adoption of ChatGPT: "The
problem with Chat GPT"

Expo Booths

Panel 2:
Alternative Careers in Law

1-1 Networking

Demo:
Office & Dragons

Wrap-up & activity info
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Problem Activity - Day 3

Scenario:

Imagine you are a legal professional working in a mid-sized law firm. Your firm is
facing a significant challenge: a growing number of clients are dissatisfied with
the lengthy and convoluted legal processes, leading to a surge in client attrition.
Clients complain about unclear communication, delays, and the overall lack of
transparency in the legal services they receive. Your firm's reputation is on the
line, and innovative solutions are needed to transform this situation.

Task 1: User Testing

e Describe a hypothetical user testing scenario where the chosen solution is
presented to a group of clients and staff members.

e Predict potential feedback and reactions from the users based on the
solution's features.

e Qutline the changes or improvements you would make based on the
anticipated feedback.

Task 2: Implementation Plan

e Develop a high-level implementation plan for the chosen solution.

o Define the key steps, responsibilities, and timelines for the implementation
process.

e Consider the necessary training and support needed for staff during the
implementation phase.

Task 3: Training and Support
e Outline a training session plan for introducing the new solution to staff.
e Include the topics to be covered, the training format, and any support
resources provided.
e Explain how you plan to ensure ongoing support for staff members after the
solution's implementation.
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Law School 2.0
Legal Service Innovation Course

L}

For the Lawyers of Tomorrow

The LSI Course focuses on providing practical experiences and developing
skills applicable across the industry, by teaching an innovation mindset of:

Problem Solution Adoption

After educating a community of 3000+ individuals from more than 54
countries around the globe, Law School 2.0 has partnered with iManage and
Barbri to bring the best speakers in the world to the forefront of a new age of
education. The speakers will be covering topics including:

Course Sections

1. Introduction & Background
Law firm operating models

The history of technology in law
Why is innovation important?

2. Problem Identification
Asking the right questions
Framing problems
Problems in the law

3. Solution Creation

Design thinking & innovation methods
Designing and creating solutions
Solutions in the law

Enrol today

(scan or click)

4. Solution Adoption

Preparing for and ensuring adoption
Barriers to adoption in the law
Sources of change in the industry

5. Skills for the Future of Law
Data-driven thinking

Diversity & innovation

A better profession for everyone

6. Conclusion

Summarising main points in the course
Providing resources to participants
Highlighting next steps

L0
o
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Any queries? Emailusat course@lawschool2-0.com

@ iManage

Law School 2.0

?5 barbri


https://www.legalserviceinnovation.com/
mailto:course@lawschool2-0.com
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